
Schedule: Wed 22/4

10:15-11:00

Room 1
(Amphitheater Pantheon)

Room 2
(Indigital)

Room 3
(Acquia)

Keynote Session: "Autonomous Drupal: The fire is 
in our hands"

by Frederik Wouters

11:15-11:55

Beyond Checkout: Using Drupal Commerce to 
Power a Custom Accounts Management System

by Denise Spangler

A future without juniors

by Kristiaan Van den Eynde

Test all the things!

by Ricardo Sanz Ante

12:15-12:55

Fireside Chat: 
Dries Buytaert - Prof. Dimosthenis 
Anagnostopoulos Gen. Secretary of Digital 
Transformation

12:55-13:55 Lunch Break

13:55-14:35

From Chaos to Consistency: One Custom DDEV 
Add-on for optimizing developer experience 
across 110+ projects

by Bill Seremetis

Participation Data Analysis in Urban 
Development with Drupal and AI: The 
DIPAS Analytics Case Study

by Julien Hofer, 
Christian Lamine

Hybrid Semantic Search in Elasticsearch: 
Combining Meaning with Medical Rules

by Markos Polos

14:50-15:30

Drupal AI module 2.0

by Marcus Johansson

Beyond Chunk and Pray: Smarter RAG 
for Drupal AI

by Vincenzo Gambino

15:45-16:25

Drupal CMS AI - No-code Visual AI Agent builder - 
Future of Agents

by James Abrahams

From 20 Seconds to 500ms : An 
Autopsy of a Drupal Optimization

by Robin Colombier

Tab traps, focus fails, and ARIA fixes: real 
Drupal accessibility challenges

by Maria Young

16:40-17:00

The Perfect Compromise: Balancing Image Fidelity 
and Performance in Drupal

by Majid Ali Khan

Turning Drupal Into an MCP Server

by Giorgi Jibladze, 
Giorgi Gagoshidze

Creating data visualization dashboards on 
multi-user Drupal sites

by George Kaffezas

17:05-17:25

Automatic update routines for smaller and larger 
Drupal projects

by Stephan Zeidler

6 Hours are Enough - The 6-hour 
workday in action

by Nikos Haliotis

Marketing Drupal in the Age of AI Builders 
and Headless Platforms

by Wolfgang Ziegler

17:40-18:20

Streamlining Drupal Localisation: Reducing Effort 
While Improving Consistency with RAG + LLM

by Mori Sugimoto

Refactor to #[Hook]

by Fabian Bircher

21:00 Banana Athens Bar



Schedule: Thu 23/4

10:15-11:00

Room 1
(Amphitheater Pantheon)

Room 2
(Indigital)

Room 5
(BoF)

Room 6
(Vibe Coding)

Keynote Session: "Lessons Learned 
from 5 Years of ECA"

by Jürgen Haas

11:15-12:00 Q&A: Dries Buytaert, Dominique De 
Cooman

12:15-12:55

Bursting the Bubble: Why Code Alone 
Won’t Save the Open Web

by Alejandro Moreno Lopez

Mago - format, lint and analyze 
your PHP code

by Klaus Purer

BoF: "Unlocking Public Drupal 
Content as AI-Ready Open Data 
with GlossAPI"

by Myrsini Ioannou

12:55-13:55 Lunch Break

13:55-14:35

Stability & Innovation: Web Acceleration 
with Drupal Core and Drupal CMS

by Gábor Hojtsy

Beyond the Hype: Practical AI in 
Drupal

by Isabel Santamaría, 
Fiorella Moragón Alcaraz

Athens Vibe Coding 
Competition 2026

(14:00 - 17:00)

14:50-15:30

Stop Mapping Fields by Hand: 
Automating Drupal Migrations with AI + 
Migrate API

by Raffaele Chiocca

Gitlab CI/CD Templates by DAI

by Dimitris Kritsotakis

BoF: "How a junior team member 
built a fully autonomous AI sales 
engine in weeks — without a 
coding background — guided by 
a CTO coach"

by Luc Claeys, Hanne Broeckx-
Deckx

15:45-16:25

Taming complex Drupal projects with AI-
assisted specification and codebase 
analysis

by Kevin Thiels

React meets Drupal's Single 
Directory Components.

by Francesco Maria Battaglia,
Vincenzo Gambino

BoF: Share experiences running 
and using Local/Self-
hosted/"Open-source" LLMs

by ekes, Iskra

16:40-17:20

FlowDrop: Rethinking Workflow and 
Orchestration in Modern Drupal

by Shibin Das

Revamp Transactional Email in 
Drupal Core

by Lorenz Schori

BoF: "Decoupled frontends for 
Drupal CMS"

by Wolfgang Ziegler

17:35-18:15

Display Builder, the HTMX-powered 
visual builder

by Pierre Dureau

A Practical Deep-Dive into 
Drupal’s Configuration Schema

by Joris Vercammen



Schedule: Fri 24/4

09:30-10:15

Room 1
(Amphitheater Pantheon)

Room 2
(Indigital)

Room 3
(Acquia)

Room 5
(BoF)

Keynote Session: "Emotional 
Intelligence and AI: The Psychology 
of Coding"

by John Albin

10:25-10:40

Indigital Sponsor Talk: 
"AI as a Service: Building an In-
House AI Platform That Plays Nice 
with Drupal"

by Kaddas Panagiotis

10:45-11:00

Pantheon Sponsor Talk: 
"Drupal CMS AI and Google Gemini"

by Alex Moreno

11:15-12:00

Keynote Session: "We need to talk 
about AI"

by ifrik

12:15-12:55

Migrating messy content to Drupal

by Erik Erskine

Stop the Stampede: Scaling and 
Defending Drupal in the Age of AI 
Scrapers

by Michael Riley Jr

Supercharge Your Drupal Queues 
with Symfony Messenger

by Luca Lusso

BoF: "Artificial Intelligence as 
a Service: Using external 
APIs or deploying in-house 
models?"

by Panagiotis Kaddas

12:55-13:55 Lunch Break

13:55-14:35

Building EU-branded Drupal sites 
with ECL and OpenEuropa theme

by George Kastanis

What the Hack?! What Modern 
Cybercrime Teaches Us About 
Security, Open Source, and the 
Responsibility of Communities

by Katharina Hoffmann

Turning AI Agents configuration 
into clear and maintainable AI 
Workflows

by David Galeano

BoF: Local Associations 
websites project (la_eu): 
demo & questions

by Sven Decabooter, 
Floris van Geel

14:50-15:30

Same Image, Different Story: Why 
Drupal Needs Contextual 
Architecture

by Gareth Alexander, Tony Barker

Accelerating your transition to 
SDC with AI-Powered Automation

by Anand Toshniwal

Bringing Drupal to Life: A Motion 
Designer’s Guide for Frontend 
Devs

by Ferran Bosch, Istvan Csaki

BoF: "Testing AI Agents: Live 
Eval Session"

by George Kastanis

15:45-16:25

Status, Contribution, and Roadmap 
for Drupal AI in 2026

by Christoph Breidert

AI Search as Digital Public 
Service: Lessons from Finnish 
Universities (Drupal + RAG in 
Production)

by Ulla Koho, Tomi Mikola

Staying Relevant when AI Takes 
Over.

by Floris van Geel

BoF: “Building a Greek 
'Gov.drupal' Distribution: 
Open Source as a Mandate"

by Panagiotis Skarvelis

16:40-17:20

Drupal CMS - the back-story: 
Turning UX research insights into 
technical features

by Emma Horrell

LocalGov Commerce: beyond 
shifting units

by ekes


